James Abela - Business Applications

What MIS systems

Business Applications
PP have we seen so far?

Lesson 4
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More great resources at:
http://www.jamesabela.co.uk/
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Interactive Marketing Interactive Marketing

= Community Community

Content
m Content c
_ontext

= Contex .
Context Demographic
® Demographic Psychogtaphic
- Psychographic Online behaviour
m Online behaviour ) )
Exercise 1 — Decide what the differences are between
online and offline marketing

Interactive Marketing Sales Force Automation

m Community — Easier to find on the net

m Content — Advertising can be interactive

m Context — similar, but easier to target exact
keywotds

® Demogtaphic — Can be more exact and accurate,

but may require cooperation of the user R
’ . . . Need I say more?
m Psychographic — Again can be very precise... ’
m Online behaviour — Can record via cookies What other benefits are there? (pg 149)
- . . . < S A - te
Webpages viewed and behaviour on your site

Sales Force Automation Manufacturing Information Systems

T create flexible, agile, manufacturing processes that

m Increases accuracy — Sales people can be forced i ’
efficiently produce products of the highest guality.

to fill out forms completely / numbers
calculated / customer can check & sign.
m Decreases labout costs Aims:
® Provides instant information / daily updated = Simplify
m Provides a central DB of contacts (If the sales ® Automate
person leaves) m Integrate
m Tracking and reporting capabilities

m Can ask the right questions...

More great resources at:
http://www.jamesabela.co.uk/
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Manufacturing Information Systems

Manufacturing Manufacturing

Reso Execution x
4 Systems
Planning Y

Shop Floor Scheduling Computer-Aided Design
Shop Floor Control
Machine Control Engineering
Robotics Control Computer Aided Process
Process Control Planning
Product Simulation and
Prototy

Computer-Integra

HRM Aims

® The wise HR manager is the person who knows
which employees are cheaply replaceable and
which you must keep happy!

® The shrewd HR manager is the manager w
keeps employees happy cheaply. ..

m The foolish HR manager trains employees and
then hands them to your competitors. ..

Accounting Systems

Do you know how to do double entry book keeping?
Do you want to do it by hand?

More great resources at:
http://www.jamesabela.co.uk/

Human Resource
Management

=

ortant RM15 million
or RM3500? RM3500, that’s my salary!

Human Resource Management

Staffing ining and

T
Development

*Human Resource *Contract closing,

Planning *Salary forecasting
Strategic

Labour force

tracking

*Labour cost

*Labour force tracking
“Benefit preference analysis

Operational | - ccruting .
*Workforce planning/
*scheduling

*Payroll control
*Benefits admininstration

Financial Management Systems

ation systems
in Finance

lanagement ; ' Capital Budgeting Financial Planning
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In Your Company

Exercise 9: What systems are in your company?

m List the systems you have available
m What are the benefits of those systems

m What else would be of benefit

More great resources at:
http://www.jamesabela.co.uk/



